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At CCG, we know that leadership isn’t easy.  It involves a set of traits, attributes 
and skills which require constant refinement and practice. Our Leadership 
Intelligence Program equips leaders with a suite of essential skills to enable 
success in their leadership role. Participants will develop an understanding of 
leadership and be taught essential skills to enable continual career evolution and 
progression.

Benefits of leadership training:
DD Improved leader confidence
DD Improved workplace relationships
DD Increased team motivation
DD Increased team satisfaction
DD Decreased team turnover

Leadership Intelligence Program

Want to focus on team leadership?

Why choose CCG?
With over 20 years in the Australasian veterinary industry, we know Australian 
practices best!  Benefit from the support of our experienced Trainers and 
Consultants and enjoy our professional service.



CPD points for veterinarians and veterinary nurses
This course is eligible for 6 AVA Vet Ed Points.
The National Industry Advisory Group for Veterinary Nursing has 
allocated 18 CPD points to this continuing education activity.

6 x Online training modules
We include six modules covering the key principles of leadership. Within these 
modules participants will be guided through online learning and provided with 
activities and workplace implementation exercises facilitating direct application 
of the principles to the practice. 

Certificate of achievement
At the completion of the program, participants will receive a Certificate of 
Achievement to acknowledge their accomplishment.

Downloadable notes and tools
Participants will have access to downloadable Learning Guides and 
implementation tools to support their ongoing learning and application to their 
role in the practice.

Optional coaching and support program
Gain additional support with a personalised coaching program. Our personalised 
coaching option will provide your leaders with a mentor to support them in 
the learning and implementation of skills into your practice and maintain 
momentum and motivation.  

Developed for those in, or aspiring to be in leadership positions, our Leadership 
Intelligence Program will enable participants to develop their leadership skillset, 
and support them to excel in the key areas of effective team leadership and people 
development.

Leadership Intelligence  - Want to know more?

Program inclusions:

Program modules:
1.    Introduction to Leadership
2.   Leadership Intelligence
3.   Leadership Communication

4.    Crucial Conversations & Conflict Resolution
5.    Coaching & Performance Management
6.    Change & Project Management
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