Team Profiling Tools: DISC and Motivators

Have a more harmonious and tolerant team

‘DISC'iis the universal language of observable behaviour. It looks
at how we deal with problems, people, pace and procedures. Our
personalised profiling allows practices to uncover behavioural
and communication styles within the team helping to promote
tolerance and awareness. It also allows you to select and manage
your team to maximise performance.

Would you like to understand the
language and science of motivating your
team?

Any type of change begins with the right motivation. The
Workplace Motivators is a powerful profiling tool that allows you
to understand what motivates and drives your team into action.
Whether you are working with teams, managers, individuals or
customers, by learning the Workplace Motivators language you
will empower people to motivate, understand and relate to others
more effectively.

Find out more online:
www.provetccg.com.au/DISC

Benefits to your business include:
Understand what motivates your team
Develop and implement strategies to manage staff
Increase productivity amongst staff as well as profitability
Ensure you reward team members accurately and individually

Format

o Online questionnaire and printed report

Phone debrief with a qualified consultant

o  Optional face to face training sessions available

“As a manager | believe this is a valuable
team building exercise. It's fun, it's
interesting and is no doubt a valuable tool
to help team members understand each
other! If we can all become more self-
aware and understand what motivates
both ourselves and others then surely the
workplace and therefore the practice can
only benefit!”

Elizabeth Young,
West Queanbeyan Veterinary Hospital
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Find out more about our range of products and services today by registering your interest...

Please indicate the items you would like additional information on:
Team Development

ProSkills Online Short Courses

Customer Service Intelligence

Leadership Intelligence

In-practice training

Practice Management School

Customer Service Roadshow

Healthy Pets, Healthy Practice

Certificate level veterinary nurse and management courses (via AIRC)
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Business Development

Practice Health Check

Business Coaching Programs

Personal Coaching Programs

Financial Solutions Package

Strategic Planning and Partner Alignment
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Resources

Team Profiling Tools: DISC and Motivators
Mystery Shopping Program

(lient and Staff Surveys

Workplace Health and Safety Manual
Individual Policies and Procedures
Human Resource Tools and Templates

Pet Protector Online Course
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Please email to: ccgenquiries@provet.com.au or fax to +61 7 3621 6006

Our team will be in contact with you soon with additional information. In the meantime,
please check out our website: www.provetccg.com.au




